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BACKGROUND 
 
With its abundant natural resources, the countries in the Greater Mekong Subregion (GMS) are 
dependent on agriculture. Despite being one of the regions’ economic pillars, it is facing evolving 
challenges due to its vulnerability to shock and the capacity of GMS countries to respond and 
recover from its impacts. The agriculture sector is also exposed to external drivers such as rapid 
expansion of farmlands, unsustainable farming practices, and unstable global food prices. More 
importantly, the fragmented value chain is one of the major problems that continue to impact the 
sector’s development.  
 
Agricultural value chain (AVC) encompasses all the activities to bring agricultural products to 
consumers, the farm to fork process. It involves input, production, processing, distribution, 
marketing and consumption. Breaking down AVC, understanding its structure and linking them 
again will provide a better analysis on how it can effectively function as a whole, building a 
balanced and sustainable chain. Increasing knowledge of the business sector on VC will enhance 
the agribusiness investment in the region. 
 
Within these contexts, the Food and Agriculture Organization of the United Nations (FAO) and 
the Asia-Pacific Rural and Agricultural Credit Association (APRACA) co-developed a module 
on AVC assessment and strengthening. To roll the course out in the region, a training of trainers 
will be conducted. 
 
 
OBJECTIVES 
 
The training course is designed to increase the knowledge base of financial institutions, policy 
bodies and development agencies with principles and practices of value chain assessment to 
increase their support in strengthening AVCs in their national agenda. Specifically, it aims to: 

1. Develop the understanding of participants on the salient concepts of agricultural 
commodity VCs; 

2. Enhance skills of participants in conducting VC analysis using practical analysis; and 
3. Capacitate national trainers on scaling up AVC assessment training programs to contribute 

in strengthening VCs in their respective countries. 
 
 
TRAINING APPROACH AND METHODOLOGY 
 
The training program will employ training approaches that consider the goals and objectives of 
the training program and the profile of the participants. The course content will be delivered 
through short lectures, group discussions, group presentations, and case studies. 
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COURSE CONTENTS 
 
Module 1: Understanding agricultural commodity VCs 
 

This module will introduce the concept of AVC assessment and its importance. It will also provide 
knowledge on the major business models of AVCs. After completing this module, it is expected 
that participants will: 

• Comprehend the nature of AVCs and their importance for financing and efficiency 
• Map and analyze AVCs 
• Recognize AVC business models and their applications and strengths 
• Be aware of operating environment factors influencing AVCs and how to stay informed 
• Be able to outline the key steps to assessment 

 

Module 2: Methodologies of VC analysis with practical analysis 
 

This module will provide a description of the key aspects to consider when assessing and 
analyzing AVCs. It will provide an overview and introduce useful tools and examples on 
capacitate the participants in using practical analysis. 
 

Module 3: Strengthening agricultural value chains 
 

This module will equip the participants on methods in identifying needs and opportunities in 
AVCs and developing an AVC strengthening plan. It will also introduce ICT innovations to 
facilitate stronger AVCs and financing opportunities. At the end of this module, the participants 
will be able to: 

• Identify the needs and opportunities in AVCs; 
• Apply decision criteria for the prioritization of AVC development and financing; 
• Develop a collaboration strategy for AVC strengthening and financing; and 
• Articulate the role and impact that innovations in ICT can have on AVC development. 

 
TARGET PARTICIPANTS 
 

• Financial institutions (FIs) – banks, non-bank financial institutions, microfinance 
institutions (MFIs), credit unions – and their leaders and staff, including senior and mid-
level management and in particular, loan officers 

• Government agencies involved in AVCs 
• Trainers from the academe 
• Civil Society and non-government organizations 

 
COST OF TRAINING 
 

As such the training is free of cost. However, the trainees need to pay for the accommodation at 
the training centre of the Mekong Institute (inside the Khon Kaen University), local transportation 
and misc. expenses. The cost has been calculated as USD240 per participants. Within this fee, the 
participants will be provided with  
(a) a single occupancy accommodation will be made for the participants which will be reserved 
from Monday, August 15 to Thursday, August 18, 2022 (3 nights);  
(b) Airport transfers (both from Khon Kaen Airport to Mekong Institute and return); and 
(c) 2 lunches and 4 coffee breaks during 2 days training sessions; 
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TRAINING SCHEDULE 
 

TIME ACTIVITIES 
Day 1 – August 16 

08:30 Technical preparations and assembly 
09:00 Inaugural Session 
10:00 Break 
10:30 Module 1: Understanding agricultural commodity VCs 
12:00 Lunch 
13:30 Module 2: Methodologies of VC analysis with practical analysis 
15:00 Break 
15:30 Module 2: Methodologies of VC analysis with practical analysis (cont.) 
16:45 Wrap up 
17:00 End of Day 1 

Day 2 – August 17 
08:30 Technical preparations, assembly and recap of Day 1 
09:00 Module 3: Strengthening agricultural value chains 
10:00 Break 
10:30 Module 3: Strengthening agricultural value chains (cont.) 
12:00 Lunch 
13:30 Action planning 
15:00 Break 
15:30 Presentation of Action Plans 
16:30 Exit Session 

 
CONTACT INFORMATION 

 
Mekong Institute APRACA 

Ms. Claudine Daya Dayo 
claudine@mekonginstitute.org  

Mr. Kittisak Mommoh  
kittisak@apraca.org 

Maria Theresa S. Medialdia 
maria@mekonginstitute.org  

Prasun Kumar Das 
prasun@apraca.org  
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