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Value Chain Risks to Farmers

Vvalue Chain of Farmers
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RISK AT DIFFERENT ACTIVITIES OF AGRICULTURAL VALUE CHAIN & COMPOSITE RISK * IIIT {IRRIGATION & IMPERFECT
INSTITUTIONAL SETTINGS)
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RISKAI
0.95

1045
0.32
1.03

1020
0.28

99

2065

0.30

RISKC
1.01

1045
0.31
1.21

1014
0.33
1.11

2059
0.34

RISKLPS RISKFCA RISKPH RISKVA  RISKM

1.08 93
1048 1045
0.27 0.30
1.08 1.23
1024 1018
0.38 0.36
1.08 1.08
2072 2063
0.33 0.36
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1.08
1046
0.35
1.08
1014
0.50
1.08
2060
0.43

1.08
1045
0.33
1.20
1009
0.65
1.14
2054
0.52

1.03
1045
0.32
1.26
1013
0.48
1.14
2058
0.42

RISKI
1.00

1043
0.32
1.06

1013
0.44
1.03

2056
0.38

COMPOSITE
RISK

1.00
1048
0.19
1.09
1027
0.25
1.05
2075
0.22



The Community Based Institution of Sahukar

Prowides Credit

{Production, Consumption & Emergency)

“Sahukar”

{Willage fCluster

Procures surphus Lewel) Supplies external
farms & off-farm provisions & farm inputs
produce
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Development Intervention from a Traditional Firm Perspective
(Market & Firm Based Approach)

FIRM/ CORPORATION

(Driven by Proflt & Growth Objectlves)
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Fimn Design Principles

Credit Support

Marketing Support

Livelihood Support
NRLM, MGNREGS

NRM, Watershed, etc

Rural Infrastructure

Economies
of Scale

Product/Service
Specialization

Capital
Intensive

Technology
Intensive

Management
Control

State Government, Central Government, Line
Departments, PRI, Block & District Administration
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Technical Challenges of

External Market 8

Intermediaries pecializatio ,larse(:apual

Marginal & Small
Producers

Weather & Climate
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Interventions by NABARD

Micro-credit — SHG Movement
Wadi
Watershed
FPO

Layers of Interventions by NABARD in a Cluster & Success of FPOs



Organizational Design & Institutional Relationship for
Sustainable Community Entenprise Systems
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Primuary-Secondary Tertiary

Farm Diversity
Farmm Ecology

Tedmology
Ownership

Frequency of Interactions
Problem Solving Apgwoach
Resource Dependency

Responsibilities

Holistic Interventions to fit the
Practical Context of FPOs
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Sense of Interdependence
Notion of Capital & Wealth
Mental Constroct
Morals & Values
Faith & Belief

| Purity of Infent:& its Synergy with

‘ o€

'. | Policies, Methods, Tools & ACTIONS
,J

GPlevel CES-FPO

GP-PS-ZP Govemance

Leaving no Farmer-Producer Behind &

“* | Nomms & Conventions

Rules & Regulation
Principles of Justice
Interaction Intensity
Institational Loadi

Enabling every Stakeholder to empower the Farmers-Producers




District Level Institutional Architecture & Relationships among FPOs
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